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Gravesend Rugby Football Club Grievance and
Complaints Policy

At Gravesend Rugby Football Club (the “Club”), we are committed to fostering a culture of
respect, inclusivity, and fairness, where all members—whether players, volunteers, officials, or
supporters—feel valued and heard. It is vital to us that any concerns, grievances, or complaints
are addressed promptly, respectfully, and thoroughly.

This policy sets out a clear process for anyone associated with the Club, as well as members of
the public or external organisations, to raise concerns or lodge complaints. We are committed to
ensuring that all such matters are handled confidentially, fairly, and efficiently, regardless of the
complainant's relationship to the Club.

All complaints will be managed in accordance with the Club’s Privacy Policy. Confidentiality
must be respected by all parties throughout the process.

Gravesend RFC Grievance and Complaints Procedure

Stage 1 — Informal Resolution

Where possible, concerns should first be raised informally with an appropriate member of the
Club Committee. Many issues can be resolved quickly and amicably through early, open, and
respectful dialogue. This helps prevent unnecessary escalation and maintains a positive Club
environment.

Stage 2 — Formal Complaint

If the issue cannot be resolved informally, you may submit a formal complaint in writing to the
Club Chairman, providing full details of the issue.

Note: If the complaint concerns the Chairman, it should be addressed to the Club Secretary,
who will then take responsibility for handling the matter.

Stage 3 — Investigation

Upon receipt of a formal complaint, the Chairman (or Secretary, as appropriate) will
acknowledge it within 7 working days and outline the intended steps for investigation.

The individual(s) named in the complaint will be informed and given the opportunity to
respond—usually in a scheduled meeting. Withesses may also be contacted to provide written
statements or be interviewed where necessary.
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Once the investigation is complete, you will receive a written report outlining the findings.
Please note:

1. Safeguarding matters involving children or vulnerable adults may be referred directly to
the Police or Social Services.

2. Allegations of criminal activity may be referred to the Police.
3. Complaints beyond the jurisdiction of the Club may be referred to an appropriate
independent authority.
Stage 4 — Review and Response
After receiving the outcome of the investigation, you have the right to comment on the findings
or request a meeting with the Chairman to discuss the matter further. Such a meeting will

usually be held within two weeks of the request being made.

You may bring a companion to this meeting, provided they are not a family member and
understand they may not speak or intervene during proceedings.

Stage 5 — Final Outcome

Following the review of any comments or meeting, the Chairman will issue a final written
decision on the matter, typically within 7 working days.

Stage 6 — Right of Appeal

If you are not satisfied with the final decision, you may appeal—this should only occur once all
other steps have been exhausted.

Appeals must be submitted in writing to a designated Committee member not involved in the
original investigation, or to another agreed Club member. A further review will be carried out,
and a decision provided within 14 working days of the appeal being received. This decision will
be final and binding.

Stage 7 — Follow-Up Action
If a complaint is upheld, the Chairman or appeal reviewer may recommend appropriate action to

prevent recurrence. This may include disciplinary action, additional training, amending Club
policies, or implementing new procedures.
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