GRAVESEND

RUGBY CLUB

Gravesend Rugby Football Club

Diversity, Equality & Inclusion (DE&I) Policy
PLEASE READ THIS POLICY CAREFULLY

Policy Statement

Gravesend Rugby Football Club (“the Club”) is fully committed to promoting diversity, ensuring
equality of opportunity, and fostering a culture of inclusion. These values are fundamental
to everything we do—both on and off the pitch.

We reject all forms of unlawful and unfair discrimination. GRFC is a family club, built on mutual
respect, support, and a shared commitment to inclusivity. We aim to provide a welcoming
environment where every individual feels valued, accepted, and empowered to be themselves.

We do not tolerate discrimination based on (but not limited to): age, disability, gender
reassignment, marital or civil status, pregnancy or maternity, race, religion or belief, sex
(gender), or sexual orientation.

This policy applies to everyone associated with GRFC, including players, volunteers,
supporters, officials, staff, and partners. We celebrate differences, recognise unique strengths,
and treat people as individuals with fairness and respect.

We will actively challenge discrimination, inequality, and exclusion, and expect all members of
our community to do the same.

Scope
This policy applies across all areas of the Club, including:
e Players and coaching staff
e Volunteers and employees
e Board members
e Supporters and spectators

e Contractors, sponsors, and external partners
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e Users of Club services and facilities

Everyone associated with Gravesend RFC is expected to read, understand, and comply with
this policy at all times.

Policy Commitment

Our Club values—Work Ethic, Respect, Discipline, and Team Spirit—guide our behaviour,
inform decisions, and define how we interact with each other.

GRFC is committed to:
e Promoting diversity and inclusion across all areas of the Club

e Eliminating discrimination from recruitment, training, promotion, and other operational
decisions

e Providing a safe, respectful environment free from bullying, harassment, or exclusionary
behaviour

e Supporting players, staff, volunteers, and supporters from all backgrounds
Discriminatory conduct—including bullying, gaslighting, mobbing, or harassment—will not be
tolerated. Anyone found in breach of this policy will be subject to disciplinary action, which

may include suspension or permanent exclusion from the Club.

We fully support the Rugby Against Racism initiative and strive to be a visible force for
inclusion within rugby and the wider community.

Responsibilities
Players
e Uphold the principles of this policy at all times—on and off the field

e Understand that breaches will result in Club disciplinary procedures
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Coaches, Staff, and Volunteers

Demonstrate inclusive behaviour and language

Challenge and report discrimination or inappropriate conduct
Undertake training as required

Lead by example and foster inclusive team environments

Line managers and senior staff must address and escalate issues where necessary

Supporters & Members

Behave respectfully and inclusively at all GRFC games (home and away), and official
Club events

Report concerns to Club staff, Directors, or the Club Safeguarding Lead

Understand that breaches may result in temporary or lifetime bans

Contractors, Sponsors & Partners

Adhere to this policy when operating in Club environments or representing GRFC

Failure to align with this policy may lead to termination of contracts or partnerships

Service & Facility Users

Must comply with the DE&I policy while using Club facilities or attending Club events

Breaches may result in access being suspended or permanently revoked

Board of Directors

Champion DE&I through leadership and policy enforcement
Review Club practices regularly to ensure alignment with our values

Ensure appropriate internal actions are taken when breaches occur at leadership level
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Our Role in the Community

GRFC is committed to using its platform to promote inclusion, equality, and positive social
impact. We aim to build lasting relationships in the community, support underrepresented
groups, and lead by example.

Monitoring & Review

We will monitor the demographics of our workforce and Club community—on a voluntary
basis—to identify opportunities for improvement and ensure our policy remains effective.

This policy will be reviewed annually, with the next review due by:
7 Review Date: July 2026

Document Ref: GRFC-DEI-001
Version: 1.0
Review Period: 12 months
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