GRAVESEND

RUGBY CLUB

Gravesend Rugby Football Club Health &
Safety Policy

1. General Policy Statement of Intent

Commitment to Health and Safety

1.1 Gravesend Rugby Football Club (GRFC) is committed, so far as is reasonably practicable,
to safeguarding the health, safety and welfare of all personnel working at, using, or visiting the
club grounds and facilities. This includes volunteers, paid staff, players, spectators, and any
others who may be affected by our operations.

Our policy is to provide and maintain a safe and healthy environment, including equipment and
systems of work, and to ensure that individuals have access to the information, instruction,
training, and supervision needed to support this aim. GRFC also recognises its responsibility for

the health and safety of those impacted by its activities, and we are committed to achieving the
highest standards of health and safety across the club.

1.2 Aims:
e To promote continual improvement in health and safety standards
e To provide a safe and healthy environment for all users

e To eliminate unsafe practices and reduce environmental risks

1.3 This policy must be read in conjunction with Gravesend RFC’s
associated policies and Codes of Conduct:

e Codes of Conduct for Coaches, Match Officials, Club Officials, Parents/Carers,
Spectators, and Players

e Responsibilities of Parents and Carers
e Equipment Guidelines

e Accident Procedures & Risk Assessments
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Child Protection and Safeguarding Policy

1.4 The responsibilities and arrangements for implementing this policy are
outlined within this document.

1.5 The policy will be reviewed and updated as required, particularly in
response to changes in club operations, legislation, or community needs.

2. Organisation and Objectives

2.1 Overall Responsibility

The overall responsibility for health and safety lies with the Directors of Gravesend Rugby
Football Club Ltd. Competent persons will be appointed to assist in complying with legal
obligations and maintaining high standards of safety.

2.2 Director & Club Officials’ Responsibilities:

Prioritise health and safety at all levels
Allocate adequate resources and support
Ensure objectives of this policy are met

Facilitate health and safety training where required

2.3 Club Officials, Volunteers and Staff must:

Identify and manage risks and hazards

Communicate health and safety information effectively
Implement and adhere to safe systems of work
Maintain good housekeeping and safe practices

Use and maintain equipment safely and appropriately
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Remove or repair faulty equipment
Manage hazardous substances per COSHH regulations
Record and investigate all accidents

Engage in meaningful consultation regarding safety issues

3. GRFC’s Commitment to Health & Safety

Gravesend Rugby Football Club is committed to:

Risk assessment and control for all club activities

Consulting with workers and visitors on health and safety issues
Providing and maintaining safe equipment

Complying with COSHH and handling substances safely
Offering information, instruction, and supervision

Ensuring personnel are competent and trained

Providing PPE where necessary

Maintaining safe premises and work environments

Regularly reviewing this policy and associated practices

4. Responsibilities

4.1 The Club Chairman, Committee, Officials, Team Managers and Coaches
are responsible for:

Ensuring implementation of this Health & Safety Policy
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e Maintaining a safe environment for all club-related activities

e Upholding and enforcing the Safeguarding & Child Protection policy

4.2 Everyone involved with the club (staff, volunteers, players, parents,
visitors) must:

e Follow safety rules and instructions
e Report hazards immediately to the Club Secretary

e Suggest improvements to enhance safety where appropriate

4.3 Day-to-Day Responsibility for Health & Safety Implementation:
e Director — Facilities
e Bar Manager
e Head Coaches
e Match Officials

e Appointed Referees

All individuals must support these roles in achieving a safe club environment.

5. General Arrangements

5.1 First Aid & Accident Procedures
e All injuries must be recorded and reported using the club’s Accident Procedure.

e First aiders must log: date, time, place, name of person, injury/iliness details, treatment,
and follow-up.

e Records must be entered in the Accident Book (held behind the bar).
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e The Club Chairman will report serious incidents to relevant authorities and carry out
investigations.

e Qualified first aiders will be present during all training and match days.

5.2 Medical Facilities
e Each GRFC squad will have access to RFU-recommended first aid kits.
e Kits must be clearly marked, regularly checked, and refilled.
e Ambulance and emergency access must be maintained at all times.

e A working phone (landline or mobile) must be accessible.

5.3 Playing & Training Areas

e Pitches and training areas must be kept free of hazards (e.g., glass, sharp objects,
holes).

5.4 Playing Equipment
e All training and match equipment must be safe, suitable, and regularly maintained.
e Scrum machines must have current safety certification.

e Marker flags must be flexible with no sharp edges; posts should be padded.

5.5 Playing Development
e All coaching and refereeing must follow RFU rules and be age-appropriate.

e Only qualified and authorised individuals may run training or development sessions.

5.6 Ground Equipment

e Groundskeeping equipment must be securely stored and properly maintained.
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e PUWER 1998 regulations will be met for all equipment use.

5.7 Clubhouse and Storage
e Hazardous areas must be clearly signed and rectified promptly.
e Emergency exits must be kept clear.

e Fire extinguishers must be visible and maintained.

5.8 Fire Safety

e Fire Risk Assessment will be maintained under the Regulatory Reform (Fire Safety)
Order 2005.

e Designated Fire Safety Officer will check escape routes and fire extinguishers weekly.
e Fire alarms will be tested weekly and serviced regularly.

e Evacuation procedures will be communicated and practiced.

6. Training
e All staff and volunteers will receive appropriate training to ensure safety in their roles.

e The Chairman is responsible for ensuring training is delivered and up to date.

7. Contractors & Visitors
e Contractors must report to the Chairman or their nominated deputy on arrival.

e Visitors must comply with club safety rules.
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e Contractors must be informed of site hazards and communicate any risks posed by their
work.

e On completion, contractors must notify the Chairman or deputy before leaving.

e Asbestos surveys must be undertaken prior to intrusive works in buildings.

8. Risk Assessments & Hazards
e Risk assessments must identify hazards, assess risk, and document control measures.
e Staff must adhere to control measures in any GRFC-generated risk assessment.
e Electrical equipment will be visually inspected and PAT tested as required.
e COSHH assessments will be provided for all chemicals used.
e Housekeeping is essential—trips, slips, and falls must be minimised.
e Manual handling must follow safe lifting techniques or mechanical aids.
e PPE will be provided as necessary.

e Any work at height must involve competent individuals and a prior risk assessment.

9. Policy Review
This Health & Safety Policy and all related Risk Assessments will be reviewed:
e Annually; or

e Following any incident, legislative change, or significant club development.

Document Ref: GRFC - 004
Version: 1.0
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Review Period: 12 months
Next Review Date: July 2026
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