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1. Purpose and Scope
Gravesend Rugby Football Club ("the Club") is committed to fostering safe, respectful, and
effective communication within our rugby community. This policy applies to all Club members,
coaches, volunteers, employees, and any individuals using the Club’s name—including
variations such as "Gravesend RFC" or similar—in any form of communication, whether digital
or verbal.
This policy governs:

e The use of social media and electronic communications

e The responsibilities of individuals when representing the Club

e Safeguards to protect members, particularly those under 18

e Standards to maintain the Club’s integrity, reputation, and compliance with GDPR and
RFU guidelines

2. Role of the Marketing Manager
The Marketing Manager is responsible for:
e Managing and monitoring all official Club social media and digital platforms
e Publishing content that promotes the Club in a positive, inclusive, and accurate manner

e Coordinating with the Club Secretary to monitor public forums for inappropriate or
harmful content
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e Responding to reputational risks in line with Club policy and escalating serious concerns
to the Club Chairman

3. Electronic Communication (Email, Messaging Apps)

Club officials (e.g., committee members, coaches, team managers) may use digital
communication to share:

e Training schedules and match details
e Club-sanctioned social events

e General Club information

Expectations:
e Use SMS, Spond, WhatsApp only for brief, essential messages related to Club matters
e Use email for detailed or formal communication
e Communication regarding any player under 18 must go through a parent or guardian
e Email distribution lists must use Bcc to protect member privacy and adhere to GDPR

e Club-created mailing lists must not be used for personal communication

4. Digital Conduct — General Rules

All communication—whether via email, messaging, or social media—must:
e Not offend, intimidate, humiliate, or bully
e Not mislead, defame, or damage reputations
e Not bring the Club, its members, or the game of rugby into disrepute

e Respect member privacy and consent
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Unacceptable Behaviour Includes:
e Harassment or abuse via any digital platform
e Discriminatory or threatening language
e Sharing offensive, false, or inflammatory content
e Criticism of referees, coaches, volunteers, or staff via public forums

Any comment referencing race, faith, gender, sexual orientation, disability, or other
protected characteristics is grounds for immediate disciplinary review.

5. Social Media Guidance

Social media is a public platform and must be used responsibly. Club members are personally
accountable for their posts.

Members Must:
e Treat social platforms as public spaces
e Avoid re-posting or endorsing inappropriate material
e Never post negative content about referees, officials, coaches, or fellow members
e Avoid false, malicious, obscene, or sexualised comments

e Avoid statements that could damage the Club’s reputation

Coaches and Officials:

e Must not “friend” or communicate privately with under-18s via platforms such as
Facebook, Instagram, or X (formerly Twitter)

e Must not comment on junior players' posts or share any personal images without
written parental consent

Consequences:
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e Inappropriate posts will be removed
e Offending users will be blocked or banned from Club channels

e Further disciplinary action may be taken

6. Reporting and Escalation

If you witness any post or online activity that could damage the Club’s image or compromise its
values, report it immediately to the Club Chairman or the Marketing Manager. All reports will
be taken seriously and handled confidentially.

Any form of harassment or digital abuse—whether directed at members, staff, or the public—wiill
lead to formal investigation and possible disciplinary action, up to and including removal from
Club roles or membership.

7. Communication with External Clubs and Bodies

Any complaint, concern, or formal observation relating to another club, official, or governing
body must be made through official Club channels only. No individual member should
engage in direct, unofficial communication that could reflect on the Club.

Conclusion

The way we communicate reflects the values of Gravesend RFC. By adhering to this policy, we
ensure a respectful, inclusive, and safe rugby environment for everyone. Let's work together to
promote our Club in the best possible light—on and off the pitch.
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